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Momenta

Building the global workforce of the future. Today.

Companies are adapting their traditional working models to be more agile,
flexible and remain competitive in the market.

Momenta is at the forefront of building a worldwide ecosystem of contingent associates.
Partnering with companies to cost effectively provide the right people, with the right skills,
at exactly the right time.




Momenta

Connecting professionals. Delivering talent.

For over 30 years Momenta has deployed skilled associates within the
Financial Services, Legal, Technology and Training & Development sectors.

Today, our global ecosystem of over 30,000  over 100 in-house team specialists who
associates provides professional services to  work directly alongside our clients to truly

leading companies world wide. understand their business needs.

Our clients rely on this knowledge and This enables them to select and deploy

experience to fill their own skills gaps, suitable resources, fast and efficiently.

delivering on key projects both efficiently

and economically. Whether a project is straightforward or
complex, small or at scale, Momenta handle

As an on-demand professional resource each brief individually, delivering a custom

and services company, Momenta have solution to meet the real-time needs.

Financial Legal Training & Technology
Services Development



Momenta

Delivering solutions. The right people.

Whether working directly with us, or through an advisory partner, our
mission is to ensure the right high calibre resources are seamlessly

integrated into your business.

Resourcing: Momenta are continually
creating diverse ecosystems of skilled
contingent professionals across
geographies, sectors and role levels,
to be readily available to service client
needs, cost effectively.

Vetting: People and trust are at the
center of everything we do. Our team
of compliance specialists vet every
professional and client, mitigating the

risk on both sides to ensure the highest

quality relationships are formed.

Bespoke solutions: Momenta have the
perfect blend of hand picked associates
and strategic partners, combined with
proven experience and capability to
directly assist with any requirement,
globally.

From fulfilling single roles to delivering an
entire project team, Momenta is always
ready with the solution.

We believe in quality and equality. All our professionals, from entry through to senior
levels, are treated the same, enabling us to provide a flat margin to our clients, no matter
what role is being fulfilled.
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Momenta

[dentifying need. Delivering solutions.

With over 30,000 skilled professionals in the Momenta ecosystem, and a
team dedicated to constantly expanding it, we have absolute confidence
in our ability to provide vetted professionals to meet clients needs,

regardless of scale.

Our commitment is to personally understand individual client objectives, in order to
provide the appropriate resources to help achieve their strategic priorities and goals.

Over 5 million working days achieved in the past 30 years in roles including:

Project and Programme Managers
Auditors

Training Designers and Deliverers
Operations Managers

Case Handlers

Quality Assurers

Team Leaders

Data Analysts

Customer Service Agents
Paralegals

Solicitors

Litigators

Data Gatherers

Solution Architects
Google Specialists

Tech Developers
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Over 2,000 projects worked on including:

e Investment Reviews e PPl Remediation

e Interest Rate Swaps e Pension Switching, Transfers and

e AML/KYC Compliance and Enhanced Annuity Sales
Due Diligence e Legal Document Review

e Financial Crime Analysis and Counter e Training, Learning and Development
Terrorism Funding e New Product Training and Roll Out

e Packaged Bank Accounts e Customer Tracing and Re-Verification

e FSCS Investigations Program for lost and ‘Gone Away’

e Mortgage Advice Reviews customers

Momenta deploys individuals or teams of professionals to directly fit the identified

business needs. Thereafter, our people become your people, seamlessly integrated into

your organisation, to efficiently become positive team members to effectively deliver
optimum results.
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Momenta

Total validation. Absolute confidence.

We place people and trust at the centre of everything we do. Our team of /150 9001
compliance specialists vet each professional to ensure our skilled associates B
placed within organisations have the highest levels of reputation, honesty v

and integrity. G A e
Candidates only receive the title and endorsement of being a ‘Momenta Associate’ once /150 27001
they have been through our validation process, that ensures all our resources are of the AL

highest, professional standards. @

British Assessment Bureau

Our selection process is recognised through a double ISO accreditation, meaning that
every contingent professional we provide meets high standards, with a proven track
record in their specialist field.

Our strict vetting process can include:

Identity Check Criminal Record Check

Right to Work International Sanctions Check
Fit and Proper Declaration Personal Reference

Proof of Address Fraud Database Search
References Credit Reference Check

Gaps in Employment Adverse Media Check

Qualifications Directorship Checks




Bespoke solutions. Tailored.

Momenta’s reputation has been
established through providing our clients
with professional solutions for their
requirements. At times this requires more
than just the right resource.

In order to achieve this, Momenta has created
strategic partners across the technology, tracing,
asset recovery and litigation fields, amongst others.

Combining these relationships with our professional
associates enables us to offer bespoke solutions to
clients who may require a more holistic resourcing
solution.

From digital transformation to establishing satellite
offices with specialised groups of associates, we
deliver reassurance and control for a short term
requirement or a longer-term change programme.

“Clients consistently return to Momenta,
confident that our relationships, people
and capability, will always deliver”




Momenta

Knowledge. Technology. Interaction.

Innovation is in our blood. We never stop looking for ways to improve
how we plan and deliver, whether through cutting edge technology or
management and team development processes.

We understand that we are only as good as our associates, therefore treating them with
care and respect as individuals and ensuring they are fully supported in undertaking
work for our clients, is of paramount importance to us.

Momenta People System.

We have developed our own unique and proprietary end-to-end resource portal, an
investment now enabling us to source, process and place associates more efficiently
and cost effectively.

For our clients, strategic alliance partners, vendors, auditors and associates this delivers
the ability to record, track and manage projects, through 1 easy to use portal.

This innovative system reflects our progressive, forward-thinking culture and approach
to business as well as our commitment to always delivering the best for both clients
and associates.
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Sydney, NETALS Bangalore, Berlin, Hong Kong,

Australia USA India Germany Hong Kong

Wherever you go, Momenta goes with you.

Situated in strategic locations around the world, we are able to deploy
Momenta associates globally, providing our clients with the confidence
of quality, wherever you may need us.

EMEA, North America, APAC.




Why Momenta?

Sector specialists

With over 30 years industry
experience our clients can be
confident that we understand their
specific business requirements.

Our teams are constantly acquiring
new knowledge, always staying
current with industry trends and
developments.

People ecosystem

Constantly populating our
ecosystem with hand picked fully
vetted professionals ensures our

clients have direct access to a
diverse resource pool with a broad
range of skills.

Saving time, delivering fast
onboarding, guaranteeing quality
and GDPR compliance.

Offshore capabilities

As a global business we understand
the importance of having
consistency of skilled resources in
teams across the world.

Our operating model is
standardised globally to ensure
you receive consistent high quality
resource solutions wherever
yOou use us.




Momenta

Holistic solutions

From placing skilled professionals
into your company to providing
technological solutions through
our strategic partners, Momenta
are ready to meet the needs
of your business every step of
the way.

One company, multiple solutions.

/RN

ISO
N\~

Accredited quality

As a double ISO accredited
provider, Momenta understands
that the integrity of contingent
professionals is critical given the

nature of our clients work.

As a result, we pride ourselves
on providing only the most

experienced and skilled personnel.

Cost effective

We charge a flat margin for all our
associates no matter the level,
qualification, or sector.

Whether for an individual or
multiple contingent professionals,
the process remains cost
effective and transparent for all
our clients.
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Momenta

Don’t take it from us.
This is what our clients had to say.

“I was really happy with the services Momenta “You're light years ahead of your competition
provided. You were very responsive and managed because you know what it takes to make
to get the work done in really tight timescales. change really happen..”

You selected a good consultant based on our
requirements; who spent time with us to ensure she
understood who we are as a business and to ensure “Momenta have demonstrated their abilities to
we got the right result” work alongside a new business concept using
its recruitment programme and existing staff
structure to build a viable working model. |
would have no hesitation in recommending their
services to projects operating in the regulated

“Our interim PM has been invaluable to the success ) ) : N
financial services space and beyond:

of the project. His knowledge and experience has
helped the firm navigate the complex nature of the
programme whilst also managing the various ‘nuts
and bolts’ of the project and so ensuring objectives
are achieved”

“Momenta is unique in the supplier market today
by leading with a problem solving attitude. Too
many suppliers today state the problems with the
resource availability, the difficulty in getting skills,
cost pressures, changes in legislation etc. when
actually as a customer all I want to hear is “we will

“Momenta supplied an experienced team of help, we can help you solve that” and that is exactly
review specialists who have met all of the project what Momenta provides! Helping solve difficult
requirements and more, delivering timely and problems through agility, flexibility, taking action and
right first-time outcomes that have contributed ownership, as well as transparency on cost is why |
significantly to the overall success of the project” chose Momenta.”



“Consistent
customer serv.




Momenta

Locations

EMEA

Momenta UK
Tower 42

25 Old Broad Street
London

EC2N THQ

Momenta Germany
Anderung zur
Geschéftsanschrift
HaubachstrafRe 40
10585

Berlin

North America

Momenta USA
WeWork Times Square
1460 Broadway

New York

10036

APAC

Momenta Australia
Level 24

Tower 3
International Towers
Barangaroo

Sydney

NSW 2000

vvvvvvmomentagroup.com

Momenta India

1st Floor, Manohara Plaza
ITPL Main Road
Brookfields

Bangalore

Karnataka

560037

Momenta Hong Kong
Suite 1601-1603
Kinwick Centre

32 Hollywood Road
Central Hong Kong




